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Health Care Reform:  Are We There Yet? 

7th Mercer’s Annual Health Care Reform Survey 

• What’s the Worry? 
– 
– 
– 
– 

Administrative and Communication Burdens 
Higher Taxes: Fees and Excise Tax 
Higher Enrollment 
Plan Value and Affordability 

• Why Most Employers Remain Committed to Plan Sponsorship 
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Areas of significant or very significant 
organization under the ACA 
Increased administrative burden 

concern for the employers’ 

Very Large Employers 

All Employers 

Having to pay excise tax on high-cost plans 
Very Large Employers 

All Employers 

Higher enrollment in plans 
Very Large Employers 

All Employers 

Higher cost due to minimum value rule 
Very Large Employers 

All Employers 

Lower employee contributions to comply with affordability requirement 
Very Large Employers 

All Employers 

Very significant Significant 

2 Mercer’s Survey on Health Care Reform in 2014 

6% 17% 

5% 18% 

8% 21% 

5% 20% 

13% 24% 

20% 27% 

32% 30% 

29% 28% 

34% 44% 

32% 53% 



Only minimal increase in employer health plan enrollment in 2014 

Average % of employees eligible for health coverage 

Average % of all employees enrolled 

85.2% 85.3% 84.9% 

2013 2014 2015 projected 

3 Mercer’s Survey on Health Care Reform in 2014 

 

69.1% 
 

69.3% 
 
69.8% 



Employer response to the delay in the effective date (from 2014 to 2015) 
for penalties associated with the shared responsibility requirements 
Extend eligibility to all Employees working 30+ hours 

Already in compliance 
Made changes to comply in 2014 
Will make changes to comply in 2015 
Waiting for final regs before making changes 

58% 

All Employers Very Large Employers 
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50% 
 

20% 

 

25% 
 

10% 
16% 

10% 11% 



Employer response to the delay in the effective date (from 2014 to 2015) 
for penalties associated with the shared responsibility requirements 

Already in compliance 
Made changes to comply in 2014 
Will make changes to comply in 2015 
Waiting for final regs before making changes 

87% 83% 

Minimum value plan Affordable contributions 
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7%         4%        3% 

 

8%        6%        3% 



Changes to health plan contribution strategy to manage growth in the 
number of employees electing dependent coverage 

All Employers 
30% 

Very Large Employers 

Will raise the employee 
contribution percentage for 

dependent coverage 

Will provide information about 
Medicaid 

Other change 
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21% 

 

13% 
10% 

 

4%        5% 



Special provisions concerning 
coverage available 

employees’ spouses who have other 

Spouses not eligible Surcharge required 

19% 
17% 16% 

11% 10% 

In place for 2014 Considering for 2015 In place for 2014    Considering for 2015 

All Employers Very Large Employers All Employers Very Large Employers 
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8%     7% 

 

12% 



Larger employers prefer spousal surcharge to exclusion 

available, by employer size 
Special provisions concerning employees’ spouses who have other coverage 

Under 500 employees 
500-4,999 employees 
5,000 or more employees 

17% 

Spouses not eligible Surcharge required 
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14% 
 

9% 
7% 7% 

 

3% 



Percent of covered spouses* exiting the plan the first year 
surcharge / exclusion was in place 
Among respondents that have a spousal surcharge / exclusion 

the spousal 

Among All Respondents: 

Spouses not covered 
Surcharge required 

18% exited 
11% exited 

21% 

11% 10% 

All respondents Employers with 
less than 500 

employees 

Employers with 
500-4,999 
employees 

Employers with 
5,000 or more 

employees 
* with other coverage available 
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13% 



Affordable contributions rule affects relatively few employers outside of 
hospitality and retail sectors 
Percent of respondents that needed to make changes to comply 

Will make changes in 2015 / waiting 
for final regulations 
Made changes to comply in 2014 

Hospitality Health care 
services 

Retail / 
wholesale 

Financial 
services 

Government Higher 
education 

Manufacturing 
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18% 

 

24% 

 

9% 

9% 

 

5%  

14% 

 
7%  

10% 

 

9% 
 

5% 

 

10% 
 

3% 
4% 



Minimum plan value requirement affects nearly half of hospitality 
employers, but relatively few in other sectors 
Percent of respondents that needed to make changes to comply 

Will make changes in 2015 / waiting 
for final regulations 
Made changes to comply in 2014 

Hospitality Higher 
education 

Health care 
services 

Retail / 
wholesale 

Government Financial 
services 

Manufacturing 
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21% 

 

24% 
7%  

9% 3%  

10%  
11% 

 

10% 3% 1% 7% 5% 4% 



Average actuarial value of plans offered in 2014 

When one plan only 
is provided 

When 2 or more plans 
are offered 

83% 79% 

Only plan Lowest-cost plan Highest-cost 
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77% 



New communication requirements under the ACA 
Percent of respondents that found task to be a “significant challenge” 

65% 

28% 

Handling increased 
volume of employee 

questions 

No significant 
challenges – were 
able to handle with 

little disruption 

Educating employees 
about their choice 

and supporting 
informed decisions 

Printing and 
mailing public 

exchange notices 
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All Employers       Very Large Employers 

39% 

 

55% 

 

31% 

22% 
16% 18% 



The excise tax on 
of respondents 

high-cost plans is a significant concern for the majority 

Signficant concern 
Very significant concern 

Other 
services Health care 

services 
Retail/ 

hospitality 
Transportation/ 
Communication/ 

Utilities 

Government Manufacturing Higher 
education 

Financial 
services 
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Among all employers, 62% are significantly concerned about the excise tax 

and among very large employers, 57% are significantly concerned 

 

48% 

 

32% 

 

32% 

 

32%          36% 

 

31% 

 

32%          36%          33% 

 

28% 

 

32%          36%          33%          36% 

 

26% 

 

32%          36%          33%          36%          37% 

 

37% 

 

24% 

 

30% 

 

24%          25% 

 

22% 

 

29% 

 

25% 

 

24% 



Have taken actions to avoid or minimize 
high-cost plans 

the impact of the excise tax on 

Very Large Employers 
All Employers 

Offer a private health 
exchange 

Use high-performance 
network 

Go out to bid with plan(s) 

3% 
2% 

11% 

15% 
17% 

25% Drop high-cost plan(s) 

Raise deductibles or other cost- 
sharing provisions 

Steer more employees into 
CDHP 

Add or improve wellness 
programs 

Unbundle dental and medical 
coverage 

38% 

39% 

45% 

51% 

56% Implement a CDHP 
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8% 

17% 
32% 

33% 
35% 

44% 
41% 



Considering actions 
high-cost plans 

to avoid or minimize the impact of the excise tax on 

Very Large Employers 
All Employers 

39% Offer a private health 
exchange 

Use high-performance 
network 

52% 

34% Go out to bid with plan(s) 
35% 

38% Drop high-cost plan(s) 

Raise deductibles or other 
cost-sharing provisions 47% 

48% 
Steer more employees 

into CDHP 

Add or improve 
wellness programs 

24% 
% 

47% 
Unbundle dental and 

medical coverage 
6% 

7% 

24% Implement a CDHP 27% 
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33% 

34% 

33% 

22 
43% 

2 



Perceived value of benefits: “Getting health benefits through work 
as important to me as getting a salary” 

is just 

Percent of employees who “strongly or somewhat agree” 

93% 91% 90% 90% 88% 

2008 2010 2011 2012 2013 

Source: Mercer Workplace Survey, 2013 
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Large employers remain committed to offering 
Percent of employers that say they are “very likely” 

health coverage 
or “likely” to terminate plans 

within the next five years 

2012 
2013 

34% 

Employers with 
200-499 employees 

Employers with fewer 
than 50 employees 

Employers with 
50-199 employees 

Employers with 500 
or more employees 
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23% 

 

23% 
20%  

12%    12% 
 

7%      6% 



Services provided by Mercer Health & Benefits LLC. 
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